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Title: Module 6 Project Guidance 
 
Slide content: 

 Additional funding = 3 million dollars! 

 Create an additional unit that is:  
o Necessary 
o Productive 
o An additional needed service to your community 

 Forensics, Homeland Security, or another area of interest with your Instructor’s approval 

 Your new unit’s impact must be measureable 
 
Narrator: Congratulations Chief, your agency has been up and running smoothly for a year and you have 
recently received some very good news. Your agency has received a three-year federal grant for 3 
million dollars. Additionally, your city council has agreed to continue the funding at the end of those 
three years, provided you can show proof that the initiative that you created is necessary, productive, 
and serves your citizens well. In the policing world this is actually the way many new initiatives are 
funded.  
 
A goal of this module is for you to see the possibilities that present themselves to you and for you to 
take advantage of them. There are a number of specialized units you may create, or, with your 
instructor’s approval, you may choose another. What is critical is that you conduct appropriate research 
and are able to articulate the vital need for your new unit and how it will benefit your citizens. If you are 
not able to do this convincingly, your city council may decide where to park that money.  
 
For this module you are to create a very well-articulated report justifying the need for your new unit. 
Think of it as a position paper that you must be willing to defend. 
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